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2. Plan of Action/Milestones

TAA Cost Estimate Major Milestone or Indicator Timeline 

MARKETING / SALES Start Complete 

Internal • Relieve personnel to focus on sales
(see manufacturing, IE/ME support)

Immediately Ongoing 

Internal • Develop a quoting process independent
of tribal knowledge

3 months 14 months 

$35,000 • Market research and development 4 months 14 months 

$5,000 • Media development 2 weeks 12 months 

$10,000 • Sales force development 6 months 18 months 

MANUFACTURING 

$10,000 • IE/ME support 6 months  24 months 

$5,000 • Quality certification 12 months 24 months 

$25,000 • Enterprise wide efficiency
improvements

24 months 36 months 

MANAGEMENT 

$15,000 • Management training Immediately Ongoing 

Internal • Succession planning 9 months Ongoing  

FINANCE 

Internal • Investigate a larger sales and marketing
investment

Immediately 1 month 

• Cost accounting, cash management, and
budget training

Underway Ongoing 

SUPPORT SYSTEMS 

$45,000 • Software and system training and
implementation (i.e. MasterCam)

3 months 18 months 

TOTAL TECHNICAL ASSISTANCE – $150,000 




